
The Definitive 
Guide to Successful 

Recruitment
Insights gained from assisting 800+ 
businesses to build their own turn-

key recruitment system



Where to Begin

Hiring successfully begins by understanding 
what you’re looking for in an ideal employee. 

What to consider and write out

 Personality traits – i.e. attitude

 Aptitude traits – e.g. ideal DISC Profiles

 Essential and Desirable skills

 Essential and Desirable Qualifications

Work Experience Essential and Desirable
Download it Here

https://www.profittrans4mations.com.au/wp-content/uploads/Recruitment_Candidate_Selection_Criteria.pdf


Why its Hard to Find Good Employees

The ad strongly influences the number and quality of applicants. 

Great employees know the sort of company they want to work for, and 
ones they don’t. 

They scan the ads listing and only look at details of ads they like and 
only apply to great businesses. Without a great ad that describes a 
great business and the Culture, these people don’t bother applying. 

Poorly worded ads is the reason why so many business owners say they 
can’t find good staff - especially when they use Seek.



Criteria of Ideal Employees

While you want a minimum experience level, experience isn’t all to 
look for in hiring a good and great employee.

The employee’s attitude is more important than additional 
experience beyond the minimum. 

People are typically hired on experience but fired for attitude. If 
you hire with a focus on attitude, you’ll never need to fire them!

Next after attitude is aptitude, a suitability for the role, based on 
their personality. That’s where DISC Profiling can assist. 



Measuring Your Ad’s Success

SEEK provides details of an ad’s 
Performance. 

The top Gauge Graph you want to be 
HIGH. It’s relative to competitors ads.

Candidates you want to be way above 
Similar ads – shown by the top coloured 
line. 50% to 3x more is the goal.

Percentage converted aim for over 6%



Where to Start with SEEK

Enter a good Job Title. This is important 
because it determines where you ad 
‘ranks’ and whether you’re looking for the 
right person for the position. 

Check the currently listed ads for how they 
describe the role you’re going to advertise.

Select the most suitable Category. Again, 
check live ads if unsure.

Also look at the other options in Choose a 
different category. 



Select the Pay Range that is the 
Average. That’s ideal.

Turn on Hide the salary on your ad.

You want people interested in the ad 
and your business, not people just 
chasing jobs for the money. 

You want people who have a passion
and strong interest in the position and 
what the ad describes.



The middle Featured Ad option is 
recommended so it appears right at the 
top of all ads. It also allows you to have 
a header image and logo of your 
business.

This makes your business appear 
special and people want to work for a 
special business.

You also want to get as many 
candidates applying as possible.



Write your well thought out content in 
the ad, and use a Headline at the top, 
then Bold subheadings in the content 
to break it up.

The best ads are about the context of 
your business, not detailed content or 
tasks for the role. Detailed content is 
not attractive to candidates. This has 
been proven many times with 
hundreds of business clients.

Also use bullet points to make it 
inviting to read.

Recruitment ad writing is about ‘selling’ your 
business to potential employees. It can be 
hard to know what to write if you’re not a 
marketer and don’t deeply understand what 
appeals most to employees about businesses 
they work for.

If you want our proven ad get back in touch.



This is where you can add the 
(recommended) video of an employee 
talking about working in your business.

The Job Summary is sensitive and 
critical to get right. This is the one 
sentence summary ‘sales pitch’ for 
your main ad. This affects the Click 
Through Rate of ad appearance to ad 
views. 

The 3 Key selling points are also 
sensitive and critical to get right.



Contact the good candidates ASAP by 
email.

Let them know you are interested in 
them, don’t be nonchalant! We’re in 
an employee marketplace.

Include in the email what phone 
number you will call them from, 
because people screen calls and often 
don’t answer them if they don’t 
recognise the phone number. 



Interviewing

Its recommended to have a phone 
interview first, then a face to face one. 

Don’t waste time seeing every 
applicant. 

You don’t have to hire someone. If 
you can’t find someone ‘good’ or 
‘great’ - don’t hire anyone. Wait a 
month and run the ad again. ‘Great’ 
people are worth waiting for.



Warren Buffets 3 Character 
Ingredients of the Best Employees

1. Integrity

2. Initiative

3. Intelligence

Think of questions related to all 3 for 
the face to face interview. 

You also need to know the answers the 
your question that you’re looking for. 
It’s not just about the questions. 

High integrity in a person includes 
honesty, responsibility and trust –
all great attributes that make an 
employee reliable leading to self 
managing, freeing up your time.



The Key Ingredients of Successful Recruitment

1. A great ad to attract a high volume of applicants

2. 1st stage attitude & suitability ‘deselection’ questions for the phone

3. Well written ‘task-based’ job description (used in the next step)

4. 2nd stage attitude, aptitude and competency identification

5. Comprehensive, step by step on-boarding system

6. Leadership skills to keep them in check and performing

While the recruitment process ends after step 4, success with 
recruitment continues with step 5 and 6 in how the person works out.



Benefits of Your Own Full Recruitment System

Having a full recruitment system is a valuable asset for your business. 

A full system contains an ad template to use for all positions, the first 
and second stage interview questions with ideal answers, and a detailed 
Position Description of each role with KPIs. The PD also makes your 
business look professional and therefore attractive to work for. 

An aptitude assessment, like DISC Profiling is essential, plus decision 
making criteria to identify ideal applicants. With a full recruitment 
system you can confidently hire a ‘great’ person for any position, 
maintain productivity levels and never be held to ransom by poor staff! 



Want to Learn More about Recruitment & Seek?

If you’ve liked this Guide and want to learn more about Seek ad 
setup and saving time qualifying applicants, there’s an extended 
version of this Guide. Click on the button to access it. 

Download the Extended Version

https://www.profittrans4mations.com.au/wp-content/uploads/The_Definitive_Guide_to_Successful_Recruitment_PDF_Extended.pdf

